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CIM Programs Currently in ProRress *
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CIM Program
Civilian Payroll
Travel
Retired Pay

Contract Payment
Financial Operations
Government Furnished Materials
Civilian Personnel
Depot Maintenance
Materials Requirements
Distribution Center Operations
Materials Asset Management
CALS Technical Documentation
Materials Item Introduction
CALS Materials Acquisition Management
Engineering Drawing Management
Composite Health Care System

Blood Management System, Medical
Logistics, Dental Services, Theater Mgmt....!...Y,+.W.W.V.,,,,,,*................ ........,.,..J,*M.:.,.,*.:?<,,,?:.}y..>*#&N.!.,.,,!W+.+W<!.*:<.......!..3:,,w..!f,++*w?...,..,,..,.+,.*..... ,,,.,,.

Executive Agent
DFAS
DFAS
DFAS
DFAS
DFAS
DFAS
Air Force
Air Force
Air Force
DLA
Army
Army
Marine Corps
Navy
Navy
Several Executive Agents
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Significant Recent CIM Developments

Pro~rams:
Initiation of CIM program in Procurement.
Progress in Depot Maintenance CIM program.
Good progres~in Medical CIM
Successful prototype of CIM in
Reorganization of CALS.

programs.
C31 (Close Fire Support).

Work completed on DoD software toolset RFQ.
Completed CIM staffing and financial controls.
Defined DoD Systems Inter-operabili~ Standards.
Implementation of DoD Data Dictionary services.
Organization of DoD Technolo~ Re-use Center.
Consolidation of DFAS technolo~ into DISA utility.
Speeding Up DISA Data Network Utilitv.
Announcement of Business Re-engineering Process.

* BACKUP CHARTS FOLLOW
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Re-organization and Re-direction of CALS Program
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j
j~ ● Emphasis placed on delivery of savings in 1992-95.[ ;i$ i/ j
$j/ ● Principal focus: Reduction in ATF acquisition costs.

/ {3j/j
I ● Immediate action: Merger of Army’s (ACALS) and/i $$ Air Force’s (JUSTIS) overla ing rograms. Likely \

f i? ●Fimmediate savings: $150-$ 0 mu Ion acquisition costs. ~

~ ● Immediate action: Mer er of all engineering data CALS ~
8~ programs into Navy’s DMICS. j

~
~ ● Consolidating EDI (Electronic Data Interchange) into CALS. ~$
/
~ ●Merging CALS standards program into DISA.<)\\ ., j;i,,,,
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Potential New CIM Initiative: Base Support System
4?W*W<W.”,<J

● Identified 40+ common Service installation functions
such as: Information security; housing management;
Family matters; facilities management; environmental
support, etc.

● Estimated 70% commonal~ of practices and systems.
f

● Army currently roceeding with $3 billion + rogram to
r %modernize instal ation su port functions. In P ase I of

Jprogram consolidated 30 applications into 27.

●Ap lications directly related to improving tactical unit
1rea iness.
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DoD CIM Systems Inter-operability

● Implemented a reement with National
c?Institute of Stan ards & Technology to proceed

with special Standards for DoD.

* Weekly decision-making meetings. ITPB averages two policy
decisions/week.
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DoD Data Dictionary
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●Start-up as DoD(DISA) activity: October 1, 1991

● Includes 7115 Certified Data Definitions

● Estimated Inventor , October, 1992: 50,000+.
1Will included C3 Data Definitions.

● Requests from VA and CIA to participate.

●Army first reci ient of “Gold Nugget” award for
Iinitiation oft is program.
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DoD CIM Technol~ Reuse Center
,. .

,., .,. .

Start-up as DoD(DISA) activity: October 1991
,.

● Initial capitalization of software components: $50 Million

● Estimated Software Inventory, October, 1992:$1 Billion

●Administrative Systems Savings: $2+ Billion (lOyr DCF)

● Reuse will be extended to C31 (Command Center)
applications in IQ 1992.

“leasingt’ toWill add hardware●

create “Technology
Reuse Center” in FY1993. strong Congressional
endorsement.
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Creating DISA Information Services Utility

● To be expanded from DFAS computer assets January 1, 1992

Data Centers:
- Initial transfer:
-- Eligible for future transfer: 14 data

,.
,.

,.. ”

Three data centers, 582 personnel.
centers. 2,000 personnel.

Software Design Centers:
- Initial trans~er: Seven design centers, about 1,000
- Eligible for further transfer in 1992/93: 16 design

about 4,000 Personnel.
A
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personnel
centers;
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Creating DISA Data Network Utility . . .

● To be formed from independently managed data
networks.
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● Initial transfer: DLA Network.

● Eligible for future transfer: 20+ component networks plus
several networks operated by contractors.

● Major technology upgrades:
– analog to di~ital

software distribution)
en&to-end network control for
value~adde~services (e-mail,

major thrust for survivability.
security

.:

..’ ,.
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● Savings will be identified in 2Q 92.
,,;;,,,,

.......................................,.,......,...,.,,,,.......... .,.,...,,,y,:y,:..,,.,,....................,.,....... .,..,,,....,,.,.....4.W................,,.,,,,,.V.,.,.,.M..,<*!.,,,,):.!.:!,,.,..,...,;.,..:..,..::,,.:,,,:.:.,...:,.,.,,,,,,*W,y~.}.~w,,.V&.+mWW,,W4.!+W.W.X*!-*w.-w.!&?.!+****.-<.**k..-*:*w+,.,,,,,...,,e.............../..,.,,......................:
ASC.K1O, DhmYd~ htams(im t 11Y23P1 . !*T. 64i- 10I

.’
‘,

.,



I

The CIM Business Re-engineering Process Model
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CONDUCT
BASELINE
ANALYSIS

> Train Participants
> select Activities
> interview Users
> Gather Costs
s Transform Costs
> Determine Unit

costs
> Develop Bills of

Activities

1[

> Analyze Costs
> Determine Non-Value

Added Activities
> Compare Benchmarks
> Compare Best

Practices
> Set Improvement

Targets
> Establish Improved

Performance
Measures

> Determine Business
Process Improvement
opportunities

> Use Bill of Activities to
Simulate
Improvements

CONDUCT
IMPROVEMENT ‘
ALTERNATIVES IMPLEMENT
ANALYSIS IMPROVEMENT

ACTIONS
> Charter Immediate

Process Improvement
ActIons

> Eliminate or Reduce
Non-Value Added
Actions

> Eliminate Waste
> Simplify Processes
> Challenge

Unnec&saty
Documentationand
Procedural
Requirements
ProposeValueAdded>

Activity Investment
Initiatives

r 9

CONDUCT
DETAILED
BUSINESS
PROCESS
MODELING

> Re-use/Extend
Findings

> Automate Omy
Value Added
Activities

> Develop
Consensus Mew of
User Requirements
for Shared Data/
Shared Information
Systems

@

BUILD
BUSINESS
CASQ

.,
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Functional Economic Analysis
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●

●

●

●

Quantifies
Cash Flow

costs and benefits using Discounted
analysis.

Accounts for risks.

Applies to
proposed:

- Business

Focuses on

decisions invo ving existing and

methods & Information technology

Operations/Mana ement ratio as the
i?measure of “overhead cost” ef iciency (the DoD

Tooth/Tail ratio).

,:.
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The Corporate Information Management Measure of Efficiency
p+.!*:,,!+*../.,.,y,:*...:.,.,.!.,.,,4.!.*.W—v.WW4>W.!?.x.!WWHW.:.m.x+x.W.!.W<t.:--Y.WV++.W.W!+W+$!,
< Industrial Measure of Managerial Efficiency: ~
/
< Revenues $xXxx$~ Minus: Operationsj $xXxx*i Value-Added>t $s~ Minus: Management{ $xXxx;j Profit3 $=$*

Managerial Efficiency = Value-Added/Management

DoD Measure of Managerial Efficiency:

Budget
Minus: Operations

Management

$xXxx
$xXxx

$xXxx

CIM Efficiency= Operations/Managefient = Tooth/Tail)
>

3.:...y.:+....................!..............<..........!..*..T*w".....w....<.w,,,,......,....>“ . . . . . .. .. . .. . . ...<. w,.* .&.,,Y,YK.w..*.,+,+:.:<.:. :.* !, y,! 4.!.! <W*., ,,

. ~..p.+!~. :+.4 .!.,)!...!.!?..:..,. WW!+W. -+!w.w!4w*M!.!=>:- Mwtlww!w+f-%www ,,. :
—W.-w..,!..!., .......... .. ..>...... ............ . . . . .

NM3$, Db,awdh hbttmum [ l(VIJM - ~tht *2. ljt

..



Case Study Example

● Baseline

- Manual record-keeping and labeling

- Redundant record-keeping

- Separate personnel and

● Alternatives
rnaterlal records

Build new system (A)

Build composite system (B)

Share systems with other agencies (C)

ASOfC30, DhaotefDthm h$mm$n I lM1/91 . fbl. 642. fi]
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Comparison of Functional Cost Alternatives

S File Baseline Fllt Fi f?lt B Rlt C Simulate Ulew Print EWt Help 10:42:10 flM =

3 f summary.~lc = m

Alt c

Alt B

Alt A

FY92 FY93 FY94 FY95 FY96 FY97

RADCF (Alt A) RADCF (Alt B) RADCF (Alt C)

Z3 High $184
,avings

Exp&oted $1?0
Low $1s0

High $147

Expected $131

Low $115

High $59

Expect*d $44
Low $2!3
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Tooth/Tail Ratio Analysis During Functional Downsizing

~ Return Cost Breakout Print Help 10:4~09 f)M = ‘
.>

fn~ — besecht.~lc i Izlf’’’’’’”

Beseline
Total Operations

Total Management & Support

Management &

-.. Support

- Tooth/Tail

“1
-* --- -**

Operations
*- -* --Dw

I t
t

t 1

FY92 FY93 FY94 FY95 FY96 FY97

0.7s

0.70

0.55

‘ 0.50
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Cost Savings and Tooth/Tail Ratio for Preferred Alternative
~ Return Cost Breakout Print Help

3“ 10:45:22 flM ~
“ Malt-a.l’llc ~

e

.

FY
.

“ 0.80

0.70

0,60

0.5(3

(

A$DIC30, -dthlnm hbmwumt WZJS1 - Flkt. 642.171

.



< Return Subtotals ROTO’E RIITO’E lnuest Ilp flctiuities Disposal Other Print Help S

J’ a OPSJLXIC “ Q1

Operations Cost Savings Breakout
i$lternative~ - l)eltas from Baseline

T
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Cost Element

Labor (Civilian only)
Materials
Equipment
Utilities
Contracts
Automation Costs
Other Costs
Post Overhead Costs

TOTAL

Total $

7,084
~,458

635
7,281
7,501

33
218

24

?40of Total

29.2%
6.0%
2.6fZo

30.05%0
30.9?40

0.1?4
0.9!!4.0
0.1 ‘-xO

$24,234 100.0$!40



Costs of Performing Individual job Order Work

I Generate
Internal

I $17,600

+82~Es

Internally
Generated
IJORequest

i

Provide
Administrative
Support

$42,200

1.41 FTEs

Admin
Support
Services

r

- Externally
Generated
IJORequest

- IJOWork Request

Notification of Work Performed

~ t n
Other Means%f Accomplishment

Process IJO Completed IJO Documentation

$232,900
8.43 FrEs

Scheduled Work perfo~ work
In-House

I 4

$2,227,100
80.5 Fi’Es

4
Completed
Work

J / /

- DEH Personnel

ASOClk Ohc-ef- h6mwUm t 1Q7W . f!kT. 642.X4
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OUTPUT

ACTIVITY COST
Generate Internal IJO work Request $18,006
Receive IJO Work Request ‘ $12;253
Determine Envir Considerations $4,661
Review~alidate IJO Work Request $14,815
Develop Budget Estimate $9,444
Approve IJO Expenditure $2,316
Approve IJO Expenditure $774
Complete Detailed Estimate $36,502
Obtain Materials $22,541
Obtain Materials ‘ !$76,975
Schedule Work $14,854
Schedule Work $2,366
Perform Work $2,266,270
Finalize IJO Reimbursement $13,613
Finalize Documentation $1,424
Finalize Documentation $3,267
Finalize Documentation $ZZ&

TOTAL ACTIVITY COSTS $2,500,855

OUTPUT OUTPUT
TYPE VOLUME

Work Authorization 735
Entered IJO Request 1,337
Environmental IJO Review 782
Reviewed IJO 1,256
Estimated IJO 719
Decision Made 719
Decision Made 719
Complete Detail Estimate 180
IJO Material Line Item 1,707
Ujo Material LimaRem 1,707
Scheduled IJO 158
Scheduled lJO 158
IJO Hour 103,834
Completed Reimbursement 68
IJO Document Package 158
IJO Document package 158
IJO Document Package 158

UNiT
m

$24.50
$9.16
$5.96

$11.80
$13.13

$3.22
$1.08

$202.79
$13.21

$45.0’9
$94.01
$14.97
$21.83

$200.19
$9.01

$20.68
$4*9O
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Issues Pending Resolution:

●

●

●

e

●

●

●

●

●

●

Restructuring

Integration of

Integration of

Integration of

... .,.,.......................

of Materials and Logistics CIM program.

civilian pay and personnel systems.

military pay and personnel systems.

Reserves Systems with Base Support.

Applying the clM process to OSD and the Pentagon.

Validating TRANSCOM CIM as C31 prototype.

Completion of Technical Skills Adequacy Assessment.

Completion of network security reviews by NSA & DIA.

Completion of Data Center competitive be~chmarti~~g.

[implementing new

,,
;;
::

Life-Cycle Management policy.
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OveraH Assessment

+

+

+

+

Technology capabilities spotty and eroding.
C31 CIM needs emphasis. Ultimately C31 drives CIM.

projected
Network and computer securi needs mav limit

7information techno ogy
/1 Savingk.

Good progress in establishing technology directions.

Favorable: press, professional organizations, academia.

Good cooperation from Services and Agencies.

OMB remain encouraging.Congress, GAO, GSA and

,:. .
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+ Need two more years before we can relate CIM
programs to large provable effectiveness gains.

+ Meanwhile, morale and commitment remains high.
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